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Many people think they need custom orthotics but don’t really 
understand what orthotics are and how they work. If you’ve been 
prescribed custom foot orthotics the information contained in this 
report will help guide you through your purchase. It’s important to 
ask questions and keep yourself informed throughout the process 
to ensure you get the proper treatment.

The most important starting question is...
>OH[�HYL�[OL�X\HSPÄJH[PVUZ

of the person making your orthotics?
Don’t be afraid to ask what formal training your potential orthotic supplier has 
in custom foot orthotic therapy. Even if you don’t have insurance coverage for 
orthotics, you can follow some of the guidelines that insurance companies use to 
help you reach your decision. 
Insurance companies are currently recommending that orthotics are prescribed 
and dispensed by a foot care specialist who is specially trained to assess, 
KLZPNU��THU\MHJ[\YL�HUK�Ä[�VY[OV[PJZ�HUK�MVV[^LHY��8\HSPÄLK�WYLZJYPILYZ�PUJS\KL�
physicians, chiropodists and podiatrists. These health care practitioners will 
KPHNUVZL�^OL[OLY�VY�UV[�HU�VY[OV[PJ�^V\SK�IL�ILULÄJPHS�[V�`V\Y�ZWLJPÄJ�MVV[�
condition. 
Next you must select an orthotic supplier. Chiropodists and podiatrists can 
prescribe, as well as supply, custom foot orthotics. Other eligible providers are 
pedorthists and orthotists��;OLZL�WYVMLZZPVUHSZ�HYL�[YHPULK�ZWLJPÄJHSS`�PU�[YLH[PUN�
conditions of the foot and lower leg. 
The important thing to realize is that the prescribers and providers listed above are 
licensed and governed by either a provincial or national body and are subject to 
certain standards of practice. You do not have this accountability if you use other 
suppliers. As a result you may end up with an inferior orthotic device and your 
insurance claim may be rejected. 
Be aware of shoddy suppliers that parade around “selling” you inexpensive 
prefabricated insoles as custom orthotics. The science of biomechanics of your 
feet and lower limbs is complex and you cannot get true custom orthotics with a 
brief 5 minute examination. And you should avoid retail locations that have a booth 
or fancy computer scanner that you step on to get so called orthotics. Would you 
do that for new eyeglasses? Like eyeglasses, custom orthotics are prescription 
TLKPJHS�KL]PJLZ�HUK�ZOV\SK�IL�KPZWLUZLK�I`�H�X\HSPÄLK�MVV[�ZWLJPHSPZ[�
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How do I know if the orthotics are actually custom made?
If you are told that you can get custom foot orthotics the same day or the next day, they are probably 
not custom made. The manufacture of foot orthotics involves many intricate steps and therefore 
takes an average of 5-7 business days at a professional orthotic lab. 
If your orthotic has a size written on it, it is NOT custom made. It is a prefabricated insole that 
may have been customized for you. This is not likely what you paid for and will not qualify under 
insurance plans.

What should be included in the examination?
Your examination should include 6 critical items beginning with a complete medical history. Many 
medical conditions, such as rheumatoid arthritis and diabetes can have dramatic effects in the feet 
and thus need to be considered when manufacturing orthotics.
Your physical evaluation must include a:

÷� Biomechanical examination — Check the range 
of motion, strengths and alignments of your feet 
and lower legs

÷� Weight bearing (standing) examination — 
Examine your feet from the front and back

÷� Gait analysis — Examine how you walk towards and away from the practitioner
÷� Footwear analysis and advice — Check your existing and past shoes for abnormal wear 

patterns and to see if they match your foot structure.
÷� Obtain your weight and activity level — This will be used to determine the correct material 
[V�\ZL�[V�THRL�[OL�VY[OV[PJZ�HUK�OV^�ÅL_PISL�VY�YPNPK�P[�ULLKZ�[V�IL�[V�LMMLJ[P]LS`�JVU[YVS�`V\Y�
foot function.

>P[OV\[�HSS�[OPZ�PUMVYTH[PVU��P[�PZ�UV[�WVZZPISL�[V�THRL�HU�HJJ\YH[L�KLJPZPVU�HIV\[�[OL�ZWLJPÄJ�[`WL�VM�
foot orthotics to best suit your needs. That means someone is “guessing” about your feet and their 
function, as they manufacture your orthotics. Do you really want this happening?

What position should your foot never be in for the impression taking (casting)?
:[HUKPUN�VY�^HSRPUN���0M�`V\�Z[HUK�PU�H�MVHT�IV_��VY�PM�`V\�ZP[�HUK�OH]L�`V\Y�MVV[�W\ZOLK�KV^U�PU[V�
[OL�MVHT�I`�W\ZOPUN�VU�`V\Y�RULL��`V\Y�MVV[�^PSS�IL�JHW[\YLK�PU�H�ÅH[[LULK��KLMVYTLK�WVZP[PVU��(SZV��
if you lean to one side or put more pressure on your heel or your toes, the cast will be skewed. A 
non- weight bearing is the position of choice. This can be done using a plaster cast or a 3D laser 
scanner. This allows the practitioner to place your foot in the corrected position thus eliminating the 
guess work at the lab.

“The science of biomechanics 
of your feet and lower limbs 
is complex”
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Why are orthotics so expensive?
0[�PZ�]LY`�[PTL�JVUZ\TPUN�HUK�]LY`�TLZZ`�[V�J\Z[VT�THRL�HUK�Ä[�VY[OV[PJZ��:WLJPHSPaLK�THU\MHJ[\Y-
PUN�LX\PWTLU[�HUK�H�ZHML�MHJPSP[`�^P[O�HWWYVWYPH[L�]LU[PSH[PVU�PZ�YLX\PYLK��8\HSP[`�SHIZ�TH`�\UKLYNV�
an accreditation process and become a member of the Prescription Foot Orthotic Laboratory Asso-
ciation. This is part of the cost for health practitioners to use these labs, but is also sets high stan-
dards so that you are protected and you know that you are receiving a true custom orthotic.
In Ontario, the average cost of custom orthotics is $400-$550. Don’t be fooled by lower prices and 
false incentives. This is a case where you pay for what you get. Included in your orthotic fee is the 
L_WLY[PZL�VM�[OL�WYHJ[P[PVULY�HZZLZZPUN��THRPUN��Ä[[PUN�HUK�MVSSV^PUN�\W�[V�LUZ\YL�[OL�WYVWLY�Ä[�HUK�
results of your orthotics. Proper training in the science of biomechanics of the feet and lower legs 
requires years of formal education. This training helps to ensure that you receive a proper custom 
foot orthotic that should provide consistent comfort and 
support and eliminate or reduce your pain.  Orthotics can 
SP[LYHSS`�JOHUNL�`V\Y�SPML�

Why orthotic shoes do not exist? 
“Orthotics shoes” is not a 
term recognized by insurance 
companies. Placing a custom 
orthotic inside an off-the-shelf shoe 
does not make it an orthotic shoe. 
As such it will NOT be reimbursable 
under your insurance. 
Orthopedic shoes do exist and 
these may be covered by your 
insurance if they are “custom made” or “off-the-shelf with 
JLY[HPU�TVKPÄJH[PVUZ�¹��@V\�ZOV\SK�JVUÄYT�`V\Y�PUZ\YHUJL�
coverage prior to ordering the shoes.

Additional questions you should ask to protect yourself
Do you recommend breaking-in my orthotics gradually?  
 The answer should be, “YES.”

What follow up care is provided and is it included in the cost?  
You should be offered an appointment to have your orthotics checked 4-6 weeks after 
you start wearing them.

Can adjustments be done onsite if required?  
This eliminates the need to send your orthotics back to the lab for an adjustment that 
may take less than 5 minutes.

What warranty is included?  
First and foremost, all clinicians who provide orthotics should be concerned about your 
health and will thus work with you to resolve any concerns you may have.  All quality 
orthotic labs also offer some type of warranty period.

“Obtaining 
the proper 
impression is 
critical.”
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